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Kuala Lumpur, 19-21 September 2012
Morning Session, 19 September 

Topic: The Impact of Technological Change and New Media on Organising & Collective Bargaining


PTS is the solely PSB in Taiwan. The Act of PTS is mandating the task for digitalization of TV industry to us as the leading role. The performance of us is functioning as the benchmark for all stakeholders. We have finished the Analogy Switchover mission in the end of June this year. Therefore, several standard definition digital channels and one High Definition channel are already in place to run on daily basis. We also launched two satellite digital channels for specialty and international program. After strengthened the capability of digital storage and automation, the internet broadcasting is realized gradually. The above progress is funded by government grant through legislation. 

Due to the public support, our future is not the job cut but increasing permanent job. Even the government is willing to disburse the expense, the legislation of expanding government appropriation is put on hold for almost 5-year. The draft of bill is highly debated in parliamentary proceedings regarding the size of PSB in Taiwan and affordability of one’s country like us to equip. There is no final answer due to the accusation of political manipulation through financing.


For overcoming the debate, government found the temporary solution to this by disbursing the National Grant based on annual contract. However, the amount of this is fluctuated and change all the time. This created a negative impact on our management decision. Before the budget of permanent employment is reached, PTS forced to recruit the contract-based workers from third-party company but performed the duty within our floors. Currently, the 20% of total employment is came through this arrangement about 200 employees. 


Facing this dilemma, Union of PTS created two-dimensional working-line to tackle with:
1) Union started collective bargain agreement for management and labour from March 2012. During the negotiation, we set the cap on the third-party employment at 20% of total amount which meant not more than the current level we have in PTS; that is the balancing exercise to encourage the management by enlarging the permanent job basis to have the leeway using the temporary solution from third-party.
2) Union actively participated into the revision of PTS Act started March 2011. Other than the fixed amount of government appropriation to PTS with fine-tuning with inflation, we also proposed the legalized Employee Directors sitting in Board of Governance. We believed the Employee-Director functioned to assist the transparency, responsible governance with the rest members of Board.

Solution to the problems:

1) Two weeks ago, Union firstly launched a Workshop for contract-based employees. We plan to assist the contractors establish their own Union. According to the revised Union Law, we can collaborate together to file the collective bargain later.

2) Union built the alliance with Board in the agreement issue. Through the de-facto employee-director on Board, the talk with management staff is facilitate smoothly. We assume a health triple alliance should be lay down between, the Board, Union and Management Staff. 
Topic: Implementing the MoU with the Asia Pacific Broadcasting Union
Proposed agenda: (Independence, Good Governance)

According to the Millennium Development Goal (MDG), public service media should assist democratically the government in one’s territory to enhance its responsible, and transparent governance by reducing the corruption. However, we proposed we can not perform our very duty before we have our own responsible governance within media industry in the first place.   

Particularly, the public service media is well-recognized the importance of accountability, transparency, key performance, those kinds of indication for audit and check/balance. For increasing the media ability to be accountable to public, we also sustained the independence of operation and execution in media business. This is a advanced lesson we can share and learn within the talks with employer Union.
Afternoon Session, 20 September 
Topic: Enhancing Sub-Regional Cooperation: Determining Priorities for Stronger Unions (East Asia)

1. What are the main issues facing in your unions?
a. outsourcing the employment
b. collective bargain of agreement struggling

c. legalized the employee-director in board

2. What are your unions doing to solve these issues? To improve things?

a. established the union of third-party company

b. exploring the triple alliance within board, union, and management staff

c. applying the National Enterprise Act, and respecting ethnicity origins of employees to raising the issue of selected more seats for employee-directors

3. On the basis of the issues you identify, nominate 3-4 priorities for campaign actions in your sub-region.

(1) Solidarity of Unions together

(2) Workers participation with Governance

(3) Win-Win solution for Workers-Governor
4. How might your unions working together to address these issues?

a. Bringing the issue to our Supervising Union (The Federation of Taipei city Industrial Union) vertically in organizing a better fight

b. Recalling the Cooperation horizontally with CTS Enterprise Union, Formosa TV Union, Central Broadcasting Service Union

Taiwan Situation Report:

Regaining the media by political force (KMT Party) is the true, however, the problem of Taiwan Public Television Service is caused by no political reason but governance one. The chaos of PTS is created by the end of 2007 in no enough seats to forming a illegal Governing Board. The very Board then picked a wrong leader in no leadership but fighting with Union and media reform group.
Report to the ill-performed leadership duty by Executive Sector with no being reviewed by Governing Board of Taiwan PTS (to named just a few, from December, 2007 to August, 2010)
1. President Feng was elected by the Board with not enough seats to compose legally (ten below eleven seats at least) and fail to registered with Court as Public Television Act mandate

2. Criticized the Labour Union discriminately, using the phrased “the shelves of senior employee perform no job but collected their benefits”, and rejected the Union Representative in Board by saying the Union is out of the date, the opinion sided with capitalists.

3. Target selectively one department of PTS by resentment and hatred generated from her experience in the floor, allegation about production workers team as corruption one without prove and punishment only introducing more discipline measure to the workers one picked

4. Announced the policy to reject the journalistic professionals with the rights to be independently performed check & balance in the first place unless they can show the capability and approved by directorship, which is against the contract signed by News Department and President Office.

5. Detente the employee, one of members in Union, being secretly and unexpectedly interrogated to him by locking person in the conference room, and provided the allegation without prove regarding intimidation and sexual harassment of his wrongdoing, but traded off for his voluntarily resigned document in return a compensation, it is a nasty manipulation and trick to remove particular personnel intentionally

6. Questioning the resigned members on the way to leave about the performance of their supervisors, asked them to endorse one’s criticism toward the person be replaced and infuriated the members and being disclosed

7. Permitted and defended one’s decision to given free right to Microsoft Taiwan company in using branding, logo and entity of PTS to endorse one of its product during promotion period, and saying that it is belonged to the task protected by independence and autonomy principle

8. Kept commissioning a project to one of Board Members, without punishment about the very project has been delayed to final check, the conflict interest is entirely involved within directorship 

Afternoon Session, 21 September
UNI MEI Consultation Meetings

Conclusive Remark to UNI:

Where there is a public broadcasting service, with ill-functioning of Governing Board, coopted with President they elected, and cooperated in fight with Labour Union, who should be accountable to addressing the evaluation regards PSB operation annually?

Those issues are not the one of censorship or interfering into the journalistic and professional decision on daily basis, but with much importance related to the long-term strategic plan to streamline the capacity and effectiveness of Public Service mission. Theses issues are not easily accessible to general public or citizen group to look at comparing with TV news and programming issues. Questioning such are follows, who should take the responsibility to correct if PSB herself independently run without respect to its accountability or social consensus regarding the size and scope of one’s nationally must need in public service broadcasters?

The workers’ union? or government? based on the democratization of media or legal mandate generally authorized by rule of law or public utility rate-making mechanism. 

It is the issue we have gone through during 2008 to 2010, the chaos of mismanagement of Public Television Service in Taiwan. Now then, the answer certainly came to the one, if not the least, Government side. It is so clear to say, without responsible governing and accountable to public, public television service is put on the blink being targeted by political power and government review and audit. It is so cheap to add the sexy topic about political manipulation destroyed the independent public service media by covering up the failure of leadership and governance caused by conflict interests within two boards of Executive and Governing. 

The workers’ Union took the responsibility second to the government mandate. We gathered in the field to struggle back the abnormal directorship and friendship of presidency in the Governing Board in the span of two years. It is under request of Workers’ Union forced the government to take PSB in court or parliamentary purview. However, we feel sorry to see the political party energizing in only created more seats of board without checking directly to the issues of misconduct by President and illegally registered for the Board of PTS. Those steps easily incurred the smoke shell for protecting the ill-leadership and performance by turning the backfire to political forces manipulation.   

Finally, we proposed that 

There is no way to sustain the independence of PSB if the Public Service is not accountable to public in the first place and without good governance of it, because the lack of self-regulation is meant the chance is leftover to government-regulation.

Or put the other way around,

There is no space for political forces to exercise their fatal influence into PSB if the responsible governing and sustainable leadership is in place by the help of legal corrective measure and Labour Union participating governance.
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